ENRICO VIANELLO

IT/IS DIRECTOR
enrico.vianello@me.com | +39.345.342.2873 | www.qnello.com | +1.514.536.0128

PERSONAL SUMMARY

Dedicated and results-driven IT/IS Director with over 15years of proven leadership in steering complex
technology initiatives and driving organizational excellence. Adept at aligning IT strategies with
business objectives, | have a strong track record of enhancing operational efficiency, implementing
innovative solutions, and ensuring data security. Known for my ability to lead high-performing teams
and leverage emerging technologies to achieve sustainable growth. Seeking to bring my expertise to
a dynamic organization where | can continue to drive digital transformation and deliver measurable

BRIEF SUMMARY

15+ Years of experience in

IT Manager/Director

15+ Years of experience as a
Project Manager

15+Years of experience as
consultant

15+ Years of Advisory Role
10+ Years of experience as
Cybersecurity Specialist

5+ Years of member of board
of directors

5+ Years as C-Role (external)

AREAS OF EXPERTISE

- Technology expert

- Business knowledge

- Vision for business

- Great at project
management

- Very Knowledgeable in IT
financial management

- Ability to work with any
level of internal or
external Stakeholders

- Assertive

- Ability to prioritize

- Strong management and
organizational skills

- Leadership skills

- Effective communication
and interpersonal skills

business outcomes.

CAREER HISTORY

Director of Information Technology & Information System — Europe

SolarEdge Technologies (NASDAQ:SEDG)
Full Time, Europe - Italy, On-Site 09/2022 — Present

IT/IS Director for Europe is a high-level executive responsible for overseeing the
information technology and information systems operations and strategies within a
company or organization's European division. This role involves leading and managing a
team of IT professionals, developing and implementing IT policies and strategies, ensuring
the efficient and secure operation of IT systems, and aligning IT initiatives with the broader
business goals of the organization.

Projects and Achievement:
- Team Building R&R of IT/IS team across Europe Support and IT Projects.
- IT and Operation cost reduction.
- VoIP Migration to Microsoft Teams
- IT Procurement Process to supply over 20 European Sites.
- IT GAP Analysis to all SEDG site in Europe and Prepared Action Plan.
- Prepare and execute yearly budget.
- Prepare and execute Internal IT Training.
- Prepare and execute Network Architecture projects in key sites across Europe.

Director of Information Technology & Information System

SACO Technologies Inc.
Full Time/Consultant, North America - Canada, Hybrid 09/2021 — Present

Responsible for all IT Projects, including IT Operations, IT Security, IT Procurement, IT
Solutions. IT Architecture and Deployment of IT-IS in both external and internal
productions lines of the LED equipment for the MSG Sphere® in Las Vegas.

Build IT team and IT support across multiple region and sites globally.

Projects and Achievement:
- Rebuilt Montreal Data Center: from IT architecture to security.
- Built Las Vegas office from architecture to security for the MSG Sphere® project.
- Network Infrastructure: Rebuilt and secured with high availability VPN.
- Select and Install MDR security system.
- Servers and Connectivity load balancing.
- Server Backup Implementation.
- Servers Clustering.
- Implementation of Ticket System.
- New ERP Selection.
- New Advanced Email Filtering.
- Security Awareness Program.
- Implementation of Jira.
- Manage and support legacy Systems and Software.
- CTPAT Compliance Cetrtification.



PERSONAL SKILLS
Solution orientated
Work Composure
Decision maker
Perseverance
Attention to details
Confidence

Flexible & Adaptable
Positive attitude

Love Travelling

CLIENTS

TransUnion HydroQuébec
Nissan

Computer Science Corp.
Motorola

Bombardier

United Technologies
Textron

ID-Foods

Madison Square Garden
HardRock Cafe

SACO Technologies
BDG

Haptic Forum

Sony

CAREER HISTORY

IT Consultant & Advisory

iNello
Owner - Consultant, North America - Canada, Hybrid 02/2007 — Present

IT Services and consulting with completed several assignments:
- Digital Transformation
- IT Audit and Action Plan
- IT Governance, IT costs reduction
- IT Director/CIO/CISO at interim
- IT Project Management (ERP projects eg. SAP S4/Hana)
- IT Security, Audit, Compliance for PCI-DSS, ISO 27001/2, NIST
- IT Infrastructure
- Software Deployment
- Web Applications
- Web Design
- Business Graphic Design & Stationary
- IT Documentation and Policies

Director of Information Technology & Information System

Immersion Technologies Inc. (NASDAQ:IMMR)
Full Time, North America — United States, Remote 02/2020 — 09/2021

Responsible for all IT Projects, IT Operations, IT Security, IT Procurement and IT Solution

Reduce IT operational cost and increase IT standards. Since June 2020: Reduction by 33%

of IT Department recurrent cost.

Completed Projects:

- Migrate SanJose Data center to Montreal from IT Architecture to Security and BackUp
- Foundation for EDR/MDR solution

- Sizing and Implement a top tier Servers Clustering
- Implementation of Ticket System

- New ERP (NetSuite)

- New Advanced Email Filtering

- Security Awareness Program

- Implementation of Jira

- Implementation of Citrix Sharefile

- Manage Saleforce and OracleERP (EBS)

Director of Information Technology & Information System

Spector&Co Inc.
Full Time, North America — Canada, On-Site 05/2018 — 04/2020

Responsible for all IT Projects, IT Operations, IT Security, IT Development.

Reduce IT operational cost and increase IT standards. Since September 2018: Reduction
by 38% telecommunication expense but increasing the quality of services and
redundancy. Increase IT standards adding standardized framework for IT developing, IT
Operation and IT Security. Standardized Vendors and IT procurement processes.

PREVIOUS POSITIONS

LXRandCO Inc. (TSE: LXR) — Montreal, Canada (Retail Business)
PMOISr. Project Manager Contract January 2018 — September 2018

GROUPECHO CANADA Inc. - Laval, Canada
IT Director September 2013 — April 2017

CSC - Computer Science Corporation — Montréal, Canada
IT Manager August 2006 — August 2012

ARM ENGINEERING S.p.A. - Padova, Italy (Project Manager) 2002 —2005
Blowtherm S.p.A. — Padova, Italy (Jr. Project Manager) 2001 - 2002



FUTURE
CERTIFICATIONS

CCISC2 23

OTHER INFO’s

Advanced First Aid CSST

President of the Student
Government (2000/2001)

Class President
(1997/1998, 1998/1999)

SPOKEN LANGUAGE
Italian - Mother tongue
English - Mother tongue
French- Professional

TRAVELLING
Available to travel up to
75% locally and
internationally.

ACADEMIC QUALIFICATIONS

Specialization in CyberSecurity “Maryland University”
Obtained in 2013

MIM Master Integrated Management “Molson Business School”, Montreal
Obtained in 2007

Bachelors in hybrid construction engineering, “Polytechnic of Padova”, Italy
Obtained in 2002
(Institute of Technology in Experimental and Environmental Construction)

CERTIFICATIONS & MEMBERSHIPS

PMI — Member of the Project Management Institute

PMAC-AGP — Member of the Project Management Association of Canada
SynergyCIO — CIO and VP Community North America (Elected top 100 Canada)
HackerNest — Member of HackerNet Montreal

IT Infrastructure Library (ITIL) Foundation in IT Service Management

Six Sigma - Green Belt: Quality Awareness Training, quality philosophy and processes
Artificial Intelligence Ethics Certification

Economics of Cybersecurity TUDelf

Cybersecurity Forensics University of Colorado System

Cyber Security Attack Countermeasures York University Tandon School of Engineering
Computer Security and Systems Management - University of Colorado System

IT Security Operations - Google

IT Security Cloud Platform — Google

M.L.T. - Artificial Intelligence: Implication for Business Strategy

M.L.T. — Entrepreneurship

M.L.T. — SaaS Software as a Service

PCI-DSS - Training PCI-DSS for TransUnion

PROJECT MANAGEMENT SOFTWARES EXPERTISE

- Microsoft Office including Microsoft Excel/PowerPoint/Visio/Project
- Microsoft Sharepoint

- Monday.com

- Merlin Project

- JRA

COMPUTER SYSTEMS KNOWLEDGE
- Microsoft Windows (including Windows 11) — Active Directory,
- Microsoft Windows Server 2022
- MacOSX
- Linux Kali/Parrot
- Desktop Hardware
- Server Hardware

NETWORKS KNOWLEDGE
- Network Architecture and Security
- Network Security (Wireless and LAN)
- Routers/Switch Hardware (CISCO, Meraki, etc.)
- VoIP Systems (Avaya, Mitel, RingCentral etc.)

GRAPHICS/VIDEO KNOWLEDGE
- Adobe Suite
- Autodesk (AutoCAD, Revit, Maya)
- Adobe Premiere and Adobe After Effects/Final Cut Pro
- Drone & Video Editing Cinematics



